
Introduction to
the Second Edition

W e are delighted that you have chosen our book as a means for
enhancing your professional development. In it, we offer you
an opportunity to reflect on your professional teaching prac-

tice. You may call yourself a professor, a trainer, or an instructor—the
label doesn’t matter. In addition to knowing your subject matter, it is
important that you understand (1) who you are and what you think about
yourself, and (2) who the learners are and what you think about them. In
this book, we invite you to reflect on how you influence what goes on in
your classroom and how you engage with your colleagues as a commu-
nity of learners.

We have always been committed to social justice and equitable dis-
tribution of the benefits of a democratic society. We have always been
advocates of education in all its forms—public school, higher education,
corporate training, and professional development. Our work has always
been focused on creating healthy environments where people can safely
take the risks necessary for learning, and supporting the praxes of
instructors and educators so that the results of their work are excellent,
regardless of the learner or the learning environment. Since we first read
the monograph of Terry Cross and colleagues, Toward a Culturally
Competent System of Care (1989), our work has changed.

Rather than attempting to change the values of the instructors whom
we encounter in our work, we are attempting to change their behavior.
We want all instructors to be successful, regardless of the environment in
which they are teaching. To do that, instructors must understand the soci-
ocultural context of their work. Becoming a culturally competent instruc-
tor is an invitation to examine one’s praxis in situ. In an environment
in which the amount of knowledge, the diversity of learners, and the
varieties of learning contexts grow exponentially, we understand that
professional development is essential. With this book, we seek to add to
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the resources available to instructors to respond to this formidable task
with hope, confidence, and excellence.

We continue to grow and be transformed by our work. In this edition,
we seek to share some of the nuances of cultural proficiency that we have
learned, and we pass on to you much of what we have learned from you.
We also address, more directly, the relationship of cultural proficiency to
instructional standards.

In the first edition, we introduced you to Maple View, a small city
located within a large metropolitan area. We continue to use Maple View
as the setting for characters to interact using cultural proficiency as the
centerpiece of their instructional praxis. Maple View’s story is a com-
posite of school districts, hospitals, universities, and community organi-
zations with which we have worked. The issues, opportunities, and
challenges that the characters face are representative of real-life situations
that exist in communities across our nation. In this edition, Maple View’s
characters have changed and grown in their understanding of culturally
proficient instruction.

As you read this book, we want you to reflect on the way you teach,
the instructional environment you create, and the way that learners
respond to you and to one another. Personal reflection is one step in the
process that will lead you to becoming a culturally proficient instructor.
As such, you will continue to learn more about yourself and about how
you affect learners. You will also develop skills for creating a community
of culturally proficient practice among your learners.

Hilda Hernandez (1999) writes, “It is increasingly important for
political, social, educational and economic reasons to recognize that the
United States is a culturally diverse society, and that teaching is a cross-
cultural encounter” (p. 3). For the American educational establishment to
adequately begin to approach teaching in this way, we must examine how
instructors address issues of diversity and how we develop comprehen-
sive change strategies for our classrooms and workplaces. Our strategy
for intervention is cultural proficiency, which provides both instructors
and learners with skills to learn how to work effectively with people who
differ from them.

A Few Words of Gratitude

Rachel Livsey continues to be our champion. Thank you. If cat-herding
were a profession, Phyllis Cappello would be a master. Thanks for keep-
ing us in line. Over the years Eloise Terrell has kept us honest and
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painfully aware of our cultural incompetencies. She continues to be
a quiet supporter. Thank you. With this book, our fifth collaborative
endeavor, we have proved that friends can be colleagues and that group
writing projects can actually produce great works with remarkably little
discomfort. So to all of us, from each of us, a deep bow of respect, love,
and appreciation for our many wonderful years as a team.

Kikanza Nuri Robins, Los Angeles, CA
Randall B. Lindsey, Escondido, CA
Delores B. Lindsey, Escondido, CA

Raymond D. Terrell, Woodlawn, OH
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Program Director
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