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Preface

Principal Leadership: Applying the New Educational Leadership
Constituent Council (ELCC) Standards was written to address

the new standards for the preparation and development of school
principals created jointly by the National Council for the Accre-
ditation of Teacher Education (NCATE) and the Interstate School
Leaders Licensure Consortium (ISLLC). These standards, known as
the Educational Leadership Constituent Council standards, are of
critical importance in creating, nurturing, and sustaining a culture
and climate that values the soul of the school within its political,
social, economic, legal, and cultural context. Although a myriad of
books exist on school leadership, climate, and change, this book
is the first to connect the new standards to the philosophy and imple-
mentation of the principal as steward of the school’s vision. Princi-
pal Leadership addresses these connections from the perspective
of the school as essential to the essence and success of a school
learning community.

This book is unique and timely in format. At long last the separate
administrative standards and guidelines of the NCATE and the ISLLC
have merged into one set of collaboratively developed and agreed-
upon standards for the development of future school leaders and for
the professional growth of existing ones. No book has addressed these
merged standards, making Principal Leadership both distinctive and
opportune. It is written within a context of tying the new standards to
practical yet research-based applications for principals and others
interested in school leadership. Based on eminent leadership and

4013-Ch01.qxd  3/6/02  5:53 PM  Page xi



management theory and research, Principal Leadership is written
in an informative manner, yet it is also practical, readable, interest-
ing, insightful, and inspiring. Future administrators may use it as a
text for university coursework in school leadership. Current adminis-
trators can use it for individual or group reflective professional
development.

Principal Leadership addresses both a global, proactive philoso-
phy of school leadership as provided in the ELCC standards and spe-
cific treatment of the components within each standard. This is done
through discussion, case studies, reflective questions and activities,
and “The Ultimate Application” for individual or groups engaged in
professional development opportunities. It is appropriate for preser-
vice and current principals, assistant principals, deans of instruction,
instructional supervisors, educational and other professional associ-
ations, and anyone interested in the development and nurturance of
the school community. The text is divided into three sections. The
first section is introductory in nature. The second focuses on each
of the seven ELCC standards. The final section pulls all the compo-
nents together and draws conclusions. A selection of additional read-
ings for each standard is provided for supplementary conceptual
purposes.

Principal Leadership is a must-read for those preparing for
school leadership positions as well as for practitioners seeking
to stretch beyond their comfort zones in our changing world. It
provides a framework of the standards and tools necessary to facili-
tate school leaders’ work with students, teachers, families, and com-
munities in a collaborative partnership. If you are ready to make this
commitment—knowing it will require hard work, focus, and persis-
tence—read on. This is the book for you!
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Linda, for always looking out for me, caring about me, being my
champion, and constantly urging me to get some sleep. You are a
dream of a friend.

Thank you also to all my wonderful friends who stand beside me
and encourage me in my quiet revolution to “change the world, one
school at a time.” Thank you particularly to Dr. Bob and Becky Shaw
for their love and continuous generosity in providing me a safe, quiet
mountain retreat to write, reflect, and refocus on who I am, why I am
here, and what is truly important in my life. There is no way I can
ever put into words what your generosity and support means to me.
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Last, to America, who could say it better than the psalmist:

Restore us, Oh God.

Psalm 80:3

All my love,
Elaine
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