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      Daniel Bauer has the ability to deeply engage others in how to be better leaders, share what he has learned in the process, and offer it in a book. Mastermind is not just engaging from the first sentence; it offers research and practice that can help us have a deeper impact on leading and learning.
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      Daniel Bauer has created incredible communities for educational leaders worldwide. In this fun-to-read, inspiring, and practical book, Danny shares with us his rationale for starting mastermind communities and how he designs this specific type of professional learning for leaders. You learn how masterminds can create tremendous growth for all who participate.
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      When we are isolated we are not fully aware of the possibilities. Daniel does an amazing job in Mastermind revealing what new perspectives offer. Leaning in on unbiased trusted advisors opens the door for unlimited opportunities. Don’t miss this one, school leaders.




  
          Aaron Walker




              


    
      



 


 
      Though Bauer’s book is about how masterminds allow K–12 leaders to reach their potential, I recommend it for those in higher education as well. As a college president, I rely on the tools Bauer highlights: opportunities for mentorship, investment in personal growth, a push for innovation, support networks, and the capacity to see challenges and issues through multiple perspectives.
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      Bauer reveals how isolation, lack of trust, and inadequate professional growth opportunities not only limit the influence of a leader, but even worse, could propel them to leave the profession altogether. The mastermind concept coupled with his ABCs of powerful professional development™ provide the roadmap all school leaders should follow to ensure they develop the support and connectedness they will need to thrive and not just survive.
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      As a university professor devoted to teaching excellence, I’d heard of masterminds but didn’t know what they did or value. Daniel Bauer explains them, who does them, why, how, and what to expect from them, illustrated with stories from principals and educators who did them. Now I want to do one. I wish I’d read this book a long time ago.




  
          Joshua Spodek




              


    
      



 


 
      The concept of a mastermind has long been a way leaders not only transferred knowledge but deepened their own understanding. Especially during a time of global uncertainty, this is an essential book for school leaders to learn how to use their collective experience to grow. Daniel Bauer takes concepts like ‘trust’ and ‘mindset’ and provides actionable ways to build these skills in yourself and others.
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      School leadership is tough, isolating work. In Mastermind, Daniel Bauer spotlights the urgent need for school leaders to connect with a supportive cohort of peers so they can grow, get help with the challenges they face, and anchor their work in deeply held values. No one has done more to help leaders connect with each other and continually challenge themselves to be their very best than Danny.
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      In his book Mastermind: Unlocking Talent Within Every School Leader, Daniel Bauer masterfully teaches the true power of creating a mastermind group to become world-class school leaders. From conducting difficult conversations to creating a vision, and so much more, Daniel has created a powerful playbook to unlock your highest leadership potential.
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      Unfortunately, school leaders are the educators who receive the least professional learning in the building. No more! This book—one that reads like a casual conversation, laughing with a trusted colleague—opens up a transformative approach to growing the leaders of our schools. Join Daniel Bauer to learn about a bold new approach to growing leadership skills.
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      Leading with a mastermind mindset is now more than nice, it is a necessity. In Mastermind: Unlocking Talent Within Every School Leader, Daniel Bauer shares practical tips from extensive knowledge and research on the impact of becoming a better leader and building better schools. Educators will walk away with tool sets, skill sets, and mindsets that will enhance their practices tomorrow.
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      A consistent theme from educational leaders is how isolating the work can be—how alone they feel. A powerful antidote to that is to join a community of peers that illuminates perspectives on education-related issues. If you’re looking for a surefire roadmap on how to engage in such conversations, look no further. Mastermind—an artful blend of research-based principles and real-world practices.
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      Every school leader should read this book, and every school leader deserves to be in a mastermind group. Not only does Daniel Bauer outline the qualities of a great school leader, but he also defines the specific ways that we can grow together as a community of learners. At its core, this book reimagines the professional growth experience that school leaders need to be effective in their roles. A must-read!
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      If you are not currently participating in a mastermind group, Daniel Bauer gives compelling reasons why you should be. He shares the necessity and importance of connecting with others in order to reach our maximum potential. The reflection questions, assessment tools, and visuals make this book an interactive learning experience. As you read, enjoy a growth opportunity at your fingertips!
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      This is a must-read for educational leaders looking to transform antiquated public learning systems. Transformation starts within and around other likeminded leaders. Bauer’s approach to professional learning is a game-changer.




  
          D'Andre J. Weaver
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