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      "I feel like this book is taking me right into the offices of leaders all around the country, and I love it. It's rare when you can find a book that makes you feel like you really know the people you're reading about. Honestly, I think I could call each person and they would be willing to help my district (and me) improve in so many ways. Thanks for helping me build a unique team that helps me keep the laser-focus on improving student achievement."




  
          Crockett DuBose, Chief of Staff




              


    
      



 


 
      "The vignettes offer readers a clear picture of the processes used in each successful initiative. These tips are invaluable tools that superintendents can apply to improve their own craft. The resources provide a plethora of ideas and ways to extend knowledge. The book is filled with wonderful strategies and stories to learn from."




  
          Cathleen J. Chamberlain, Assistant Superintendent




              


    
      



 


 
      "Superintendents are often on an island of their own because they are the only superintendent in a district. This book offers practical ideas and strategies for some of the decisions we each have to make. A great reference for the beginner as well as the veteran superintendent."




  
          Elizabeth J. Lolli, Superintendent




              


    
      



 


 
      "An excellent book for experienced and new superintendents. I kept coming across little nuggets and big ideas that I couldn’t wait to implement immediately."




  
          Janie L. Nusser, Superintendent




              


    
      



 


 
      "Provides a rare opportunity to get inside the heads of the best superintendents in the country. Harris' book captures essential craft knowledge that every superintendent needs to succeed in the job."




  
          Robert S. McCord, Associate Professor of Educational Leadership




              


    
      



 


 
      “Harris does a nice job of blending the experiences shared with research and suggestions for implementation. She pulled in many great contributors and applied their wisdom to a variety of situations. I came away with some great ideas.”




  
          Carol J. Lark, Superintendent




              


    
      



 


 
      "This volume advances our knowledge in a crucial area that has been understudied and under-reported: the actual work of superintendents. Here in superintendents' own words, we learn how they put theory into practice as they face a multitude of daily challenges."




  
          Paul Kelleher, Professor of Educational Leadership
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